Life Group Coaches

As a coach, your role is to support, encourage, and equip your group leaders. Use
these questions as a guide to check in with them quarterly. These conversations
help strengthen their leadership and ensure their groups remain healthy and
growing.

1. How are you doing?
« What has been life-giving for you lately?
. Are there any personal challenges you are facing?
« How is your spiritual life right now?

2. How is your group doing?

* What has been going well in your group?

e Are there any challenges or concerns?

¢ What studies have you been doing? Has your group been able to serve
together?

¢ Are there any pastoral care needs within your group?

3. How can | be praying for you?
« What are some specific ways | can pray for you personally?
« How can | pray for your group members?
« Are there any upcoming events or discussions that need prayer?

Encouragement & Next Steps:
« How can | support you in your leadership?
. Do you need any resources or guidance?
. Is there anything specific you'd like to grow in as a leader?
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